Chairman s
Column

number of people have commented o
Ar'ne on the viery sudden end to this yesdr 5
sgaring season. Following a good first half to
September, the weather changed markedly
and that was {for the mast part) the and of
that. The statistics for 1999 suggeast that,
whilst it may not have been an epic gliding
yEar per se, it was generally beter than either
af the two preceding seasons.

From a financial perspecibee, we remain in
very good shape. Income s up on last year
and we have continued to keep a firm cantrol
over costs, We should, as a result,
achieve and possibly even sxceed
aur targeted surplus for the year.
This is a relatively healthy state of
affairs, especially as we come 1o
terms with the responsibilities asso-
ciated with ownership of the airfield
as well as our payment obligations,
As you might racall, 30 percent of
the purchaze price is to be paid for by way of
regular instalments up @ June 2002

Other than supporting the professional staff
on a day to day basis, much of the current
wark of the Committes |s fargely involved
with matters that will directly influence our
development plans for the Sodety. In the
Febiruary Issue of Rising Alr, | reported that we
ware undertaking fundamental reviews of a
rumber of important areas, including: gliding
training and development activities; airfield
infrastructure and facilities; membership
services; marketing and communication, \We
are planning to provide & status report on the
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Navigation with GPS

The Koval listitite of
Vaviggtion has poblisted o
frewe Dookder by Amm Weleh

amd B Sewl! entited

“Navigatime With GPS™

Tiris Bonkler, wirich is las-
tratedd b Plers Bods, 14
avillatle from thee affie, price
EVANE et fraze e wrlllen
fop flaht seroptane, allider and
micradfghit pilois.

maln areas at the fortheoming SCM, Cur
averall alm, howewer, |5 (o be able to present
the principal compaonents of a formal develap-
ment plan at the AGM naxt year. Much work
Fas still to be done and | will keep all
members posted on progress as efforts
continue,

As | mentioned [nomy last report, the
membership survey we commizssioned at the
end of last year has provided us with much
useful data and insight. ks findings are being
uged to inform and guide many of the
Saciety s areas of work, We are sendinig out a
summary of the research findings to all
members and are planning 1o do 5o at the
sarme time as the 50M notices. The full set of
research data is very lengthy, and 5o any
members that would like to look at it are
asked to go 1o the main office
where we plan to keep Hbrary
COples,

One final note, this year s SGM
will take place on 27 MNovember,
Whilst the primary objective of the

T‘flm'mi.'l_l Marning Group

Thiis growg s vacandifes for
few members, Pre sdlo

IR Ders e especiinly
weteomre. Trips (o other sites
e

regulirly areanged, Just tarn
up and e made weloome.

wrmborough Aicforce

Thie prestalfer Lgenrsli o Kl
Nesller s pew profect and fifs
Stpporters ol Farniaraugl
Airforee, Lok e on
Thursday T4ih CGeloher 1089,
The Soclety ds working wilh
Fairipereeiigls Alrforce I Hs
it revitalise fnterest in
membership fecs and subscripticns, fritain’ aviabion culture,
wi will be prisenting & comprahezn
sivie raport for the year and our plans looking
forward. | encourage you to attend, if at all
possible, as the SGM is one of our two main
meetings of the year and s a good opportu-

Vishl dive POV Wl mibe b

ks farmboroamgi-aincralt.oom
for further information or
speak fo dohn Gitbert ar lan

nity for members to find out more about what Grplfrey.
is @oirg on within the Society. Irespective of
whether or not you will be attending, you can Members” Survey

ask whatever questions you might have about
any-aspect of the Society s activities by
contacting myself or any other member of the
Committee of Management.
Patrick Naegeli, Chairman
E-mail: patrick, neegeliBdicg.co.uk or

Lilwrary coples of e il
survey report are pvaifalie
frornn Lhee offfce
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Southdown Aero
Services

Lasham Airfield, Alton, GU34 5SR
Tel/Fax: 01256 381359

From a K8 to an ASH 25...
whatever you need, we can help!

Repairs to GRP, Carbon, Wood and Metal gliders
Refinishing ¥ Recovering ¥ Repainting
Instruments supplied
Instrument panels made & fitted
C of A Inspection
Canopies repaired & replaced
Wax Polishing ¥ Weighing
Mylar seals fitted
Oxygen systems installed
CAA approved welding

Guaranteed quality at competitive rates

All this and we're only 2 minutes

from where you've parked
your trailer!
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John's
Jottings

Competitions 1999

at @ warmy! There were times
when | thought that | had blinked

and missed the summar, The clubhouse
was deserted and the field devoid of life
a3 we know it. This was August, but it
felt more |ike October, However, after
three consecutive days of doom and
gleam it all worked out well in the end,
The Lasham comps machine lived up to
expectation with many familiar faces and
a number of new ones in the driving
sedt,

Owr thanks must go to John Taylor
whose calm approach to the mole of
Competition Director contributed in
large measure to the success of the
championships. Jed Edywean did a ster-
ling job of task Setting, as did the rest of
the team.

Richard Moble and Lembit Opik, our
cpener and closer, both expressed their
appreciation far the warm welcome they
recaived fram Lasham members and
have resclved to raturm (o widen thelr
experience of gliding in the future,

With the dates for next year § campps
firmly set it looks fike 2000 will be a very
busy year for us all, Put the dates in your
diary now, (19th to 27th August 2000)
and remember Comps week is not for
competiton alone, there are always
mare launches available than members
to use them!

Airfield Maintenance and
Development

Since acquiring mwnership of the
airfield we have been busy clearing
the old DERA areas of the many obatruc-
tons left by our former landlords, This
work, which has been carried out by
demalition contractors, has invoheed the
remaval of large concrete satellite aerial
bases, the filling and levelling of the
resulting excavations, the demolition of
the magnetometer bullding and the
demalition of a number of derelict
wartime structures, here and ebewhers
o the airfield.

As a result of the work done to date it
has been possible 1o extend our opera-
tional areas providing welcome additions
to cur landing areas and clearer
approaches. Additional work will need to
be undertaken before we can extend our
operational areas any further. Such work
15 currently at the early planning stages.

At the time ol writing we are about to
place orders for the refurbishment of the
toilet and shower areas in the
bunkhouse and alsa for the upgrading of
the fire detection system In this building.

Structural repairs to the Brown
Elephant have been carried aut this year
providing yet another lease of life for this
much used building. Further mainte-
nance work to the Brown Bephant s
anticipated over the next two years,

Trailer Park

final phase of Improvements to

the eastern traller park will be taking
place this winter. This includes the level-
ling and re-seeding of the area in fromt
of the trailers, the filling of one or two
large depressions between the trailers
and the narthern boundary fence and a
further extenzion of the tie down cables
1o the sast, It is hoped that the re-
seeded areas will be fit for use by the
spring.

For the improvement warks (o
succeed it is essential that members do
not drive or walk on the re-seeded and
levelled areas this winter. Allernative
trailer parking areas will be available for
those requiring frequent access (o their
trailers over this period.

Model Competition

1@ weskend of the 4th and 5th

September saw the réturn 1o Lasham
of the International Mocel Aerotow
competition organised by Southampton
Soaring Society and last held here 25
years ago. The models ranged from
Super Cubs and a Wilga to Discus and a
Fox and included an excellent scale
model of the S &H K8 No. 153, The
eontest saw some very skiltful flights and
a disciplined approach to model fying,

The organisers have asked me to
thank all those Lasham members present
over the weekend who helped to make
their visit 3o enjoyable, The event was a
great success all round and resulted in a

significant contribution to the Society +
funds.

Bar Opening Hours

e problems of finding bar statf o
work during the winter montha
remain as difficult as ever; but with the
very welcome help of an increasing
number of members we plan 1o open for
the following hours this winter;

Wednesday 18.00hrs to
22 OChrs

Friclay 180003 to
22.30hrs

Saturday 18.00krs 1o
23.00hrs

Sunday 1700k to
20.30hrs

Please support our volurtesrs Ly
dropping in for a drink and chat
midweek, Cards, backgammon and
other bar games will be avallable for
YOUF LSE.

Marketing

In the last issue of Rising Air lan Godfrey
called for volunteers to form &
Marketing Task Group . | am pleased
1o report that we have had two very
positive responses Lo this request. The
members concemed have already
commenced work on differing aspects of
marketing and as a result we should be
miakiig the first of a series of gliding
presertations to outside organisations in
the very near future.

MNow one might be forgiven for
thinking that two out of 750 memibers is
a rather poor result, so why not help
swell the numbers and reduce the indi-
vidual workload by offering YOUR help
now, This is a job for members at all
lveels, There is no predefined minimum
experience level and you do not need 1o
be a great orator, or a computer freak,
to participate. We simply need some ol
your time and energy this winter and a
willingness ta share with us your ideas
for moving Lasham forward into the new
Millennjum. If you feel able and inter-
ested in helping please contact lan
Godirey by telephone on 01425
652599, or by e-mail at
igsplash@aal.com or you can contact me
via the Lasham office.

John Gitbert
General Monoger

Rising Air is now on-line!

Check It oul ar




AVIATION
SERVICES

The insurance agency run by
glider pilots for glider pilots

Introduced during 1998....
a unique and exclusive
new service for our sport

@ FREE replacement two seater
available to any club insured through
us if one of their aircraft is out of
action due to an insurance claim*

"D FREE replacement single seater
for any aircraft insured through us
that is out of action due to an
insurance claim*

Does YOUR broker/agent
supply this service?

@ As well as this unique benefit,
we are also the most competitive
glider insurance agents in the market

Joint Aviation

Services Limited

Call Terry Joint or
David Innes today on

01420 88664

3a & 3b Old Aylesfield Buildings ¥ Froyle Rd Shalden ¥
Alton ¥ Hants GLI34 2RB
Tel: 01420 88664 Fax: 01420 542003

* Alreraft subject o ovallability and sgrme smoall lmilalions
finsurmnce to b at openotor s k)

JOINT |

CFI Stuft

I m not the only *&%"5 !
Official Observer

s a cry often heard when | am presented
with a barograph 1o sigin & seal or a claim 1o procass.

O maybe | am: it certainly appears thal way on the busy
days. Lasham does not have enough 0,005 5o tel 5 have some
more, please, There are application forms in the office; the fee
is @ one-off payment of £7.50 to the BGA and you will ke my
friend for |itel

I we get enough valunteers for the post | may even sel up a
training session 1o make sure we are oll sigring the right bits in
the right places,

Please, please, plese, i you have a minimurnof a Sitver
badge, become an Official Observer - on a busy weekend it
caf keep you in beer all night.

Unreported damage

Wz_- have had more than a lew instanced of damage Lo
aircraft going unreported. Not only is this exceedingly
inconsiderate, mefficient and costly, it s an extrémely irespon-
sible and dangérous trend.

If you have or even think you might have sustained damage
or suffered a heavy landing you should speak o a BOA
inspector and get the aircraft inspected-before i next Thes, I it
in-a club alrcratt, then speak to a member of statf iImmediately
it happens, It & very annoying to pull a glider out of the
hangar to fly only to find it has been damaged previously with
nothing reported, Simply writing a defect in the DI book will
not effect a repair

Hangar landings

Y'E? again pilots are trying 1o land close Lo the hangar when
operating on unway 23, by tuming at low level, mid-way
down an approach, o land parallel to the peritrack.

This is a dangerous practise and fraught with problems. If
you are approaching over the clubhouse, land parallel o
rutway 23, mot rumway 27, If you are making an approach in
this area your touch-down point should be well into the field
to give yoursalf an adequate undershoot in the event of
misjudging your spproach. The reason we are flying on runway
23 In the first place i bicause |t is windy - do nol altempl 1o
lanel short fn an efion to shorten the pushing distance. There
are large obstructions making the judgement ol such an
approach very difficult to get right.

On the face of it, bearing in rand the above, you will be ne
better off making an approach of this kind than you would be
making a conventional approach mto the normal landing area
for operations on rumvay 23,

Expeditions 2000

tans are being made for expeditions next year. | am hoping

we can run & similar programme to 1999 and | would really
like 1o consolidate on what we already know of Cintur in Spain,
It is such an exciting place to fiy and the more members that
expenence it the better, as lar as | m conderned

Abwyne this yvear wiss not the best weather | ve seen but we
did manage one or twie good lights - though no badges this
year. Oince again | am hoping to retumn rext year to what |
know can be tremendous conditions, so watch out for the






