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Lasham & Gliding

THE
QUARTERLY CLUB MAGAZINE
OF THE

LASHAM GLIDING SOCIETY

EDITORIAL

Tha acoent for 1964 must be on ihe "F.a&' - Flyiag, Fun and
Friondship. Flying of cosirse predominates, that's what
you're here for, Wt who cares for ﬂyln; if li's aoe fum &1 the
mame time T Friondehip, slmost as essential, is far more
difficult to siiain in & Cenire of mar sige. Oranied we have
our club growps and our ayndicates, but this prodaoces an
inaniarity which gives un an unfriendly image to the rest o
Britiah Gliding.

The Nalionals are almost on us and this gives us an oppar-
tamity to show that we're not quite as uniriendly as we seem
io be = it's up o all of as.

Once again the majority of the Editorial Staff are departing =
iraving me on my Tod - it makes me feel that my best friends
ot Lasharm won't tell mel Diana is off 10 Americs for &
coupls of yrears, and Peior I8 emigrating o Hew Fealand wiith
hid Inrmily. With our good wiahes for fun and Fuccess go my
thanks for all their help and hard work on L. k& G.

Editor: Hugo Trotier

Advertining and Productien: Diana Thomas-Ellam

Cur Man at Lasharm: Peter Yaughan

Jan. = March 1964




OUR NE IE biA N

As reperied elaswhere in this issus, Alan ). Froesman was appointed Chalrman of the Lastam Gliding
Sacioty in Jaruary. Alan joined the Surrey Club &t Esstar. 1965 snd within a few months == bscome
a member of the syndicate which operates Eagle No. 8L in which he underwent intensive tradsies usder
s Chensaman. He had previously done some gliding when he returned to Cambridgs (w8ers be read
engineering and mathematics and dabbled in asrodynamica) aftes the war during which he srresd with
the Sappers busily throwing bridges across sundry rivers in ltaly.

Adan, a Chartered Accountant, la a senlor conmultant with & large fem of management conmiiants snd
apends quite & lof of his thme working with saginesrs &8 well a8 with sdministrafors and fi=sscied ypon.
His anthuriasem for Lasham and purposeful approach to the problems which face uf ate & Spwssd among
thoss wha have been working with him pot enly slncs his appedstsmeast a8 Chal rman et daring S axrvey
af tur administrative structore and methosds which he carried oot last actomn asd which (& preseisg 16 b
of anormous valus. He lives af Sllchaster - which is-only flftsss milss (porth) from Lashes - & grox-
imity which he has used 6 advantage during the soaring seastn snd which will be aeefol te & a8 Chalr-
[T T

We leel sure ihai his keenness and well-direcied =fforis will contimse to carry Lasharm alssg fhe souts
o ahdw ;:lrn-rF-tr.'tld. by his predecessor in office and he can be asssred of our support in all e eSare

M. L G.

LETTER FROM THE CHAIRMAN

As many of you will now by now, slthsr from the sotice boards or fres
vur romarkably rfficient grape-vine, Devid Carrow has rocigoned &s
Chairman of the Society in order to attend to bustasss alfairs [ it b6 ades
rumoured that he hae boaght a television! Devid bas beld this alfics ==
the past thres years snd | am sure that all will jein with me in thankiag
him for the sEaF gy, enthusiasm and determinstion wsich he bhas poet =
bis work and in congratulating him on the succedl which he has achiew=
il in bringing Latham to its present position. | &m glad to say thas

we ire ot losing Duvid completely and that be hay pgreed (0 sarve G5

A co-apied member of the Commitiee a0 ihat we shall continue o bane-
fit from his advice and experience.

It ks with some surprise that [ find mysell stamilng iz S shoes which.
in avery sespect, [ find far oo large for me. Ihirimg Jarsary the
Commities askod me (o talke the chair, a3 position wiichk | accepledwita
a mintire of pride, diffidence and relictance unlil 5 Ammial Geneeald
Mireting in March whon the povilien was to have besn feviewed. Un=
lerlanalely, in apite al iy allermpls 10 alir up &E SppoWITLDE, HE olhes
namination for chairman has bees received. 5o i fosks a5 i [ am
clobberedl Perhaps they thoaght it kigh time that | made some oostri-
Bation and that | was less likaly to do damage in this poaition thin &2 B lesndh polnt or seacaceg.

The purpose af this lettar is te inferm members of e changes and o =aks 2 stalamass of =3 gereosal
position apd vipws. [ fleel that this is nocesnary becawis oome mesbers regard the Chyirmes as “the
Boss' of Lasham, which | comnaider o e very far frem the truth; & Chal rman boelds anthe ity smly an
an slected representative af the members and he 88 b= removed a8 Selsr will, The shéect of the Lasharm
Gliding Societly an ai presanl constituted in the provisiss of launching lcilities and ss=iilary services
fior all those who wish o glids {asd bops to soar] and the provision of resising for s who winh fotake
up gliding or smprove their technigues.  Most af thete Bacilities sre cost rolled W e o rmansss soalf
and the Sab Committes and Lwas most impressed, 8 =y {irst Committss m-l-ﬂn,l,. B ihe LFRSRienEs srm-
ount of work which they pal im t0 keep Lasham runnisg. The fubcitss of ibe Commites as & whals gnd

iof kol Cralrman s fo co-ordinsie fese aciiviiles and 20 presarve sad allocsie the ressurces of mme Sociory




io the best sdvantage. Fortunately everything is now renning well and | hepe that all concerned will
continue to give their services and support so that little is required from the Chairman sther than the
oecasional exhortation or hitch of the rein.

An for our policy, this must necessarily be ane of consalidpiing. The foundstions of Lasham have been
wall and troly lald and the only changes which are likely iv be introduced will be in continuation of exist-
ing palicted and intentions. Thers will ba o progresuive delegstion of responsibilitiss {0 the perman-
el stafll it broauss we are lany bt juet becaiae things work better that way: bt volumiary elfort will
still be required in order to asaist the stadl and kesp our coste down. Mol only will eavery ;.h‘.qrt" e
made to make Lasham & grear Gliding Centre = becavar on this depends Sur very exislence - bl ales
greater mphasis will be laid on sole Mying, facilities and advinced instruction for existing members.

Bo far as persanal policy I8 concerned this 1s #till based on & conviction that "glliding is fon® and &
refusal to be intimidated by all the compiicated legal and Anancial problems which beset us and cndea~
voar to spoll that fon. Whilet [ am always pleasad ro bp of some service | come to Lasham primarily

to glide asd enjoy myseld and npeither wish nor, if [ can help It, do f istesd to becoime Inwalved {6 the |
bickering that sometimes arises, Constructive suggestions are always welcome and we are aiwaya
ready (o discuss them when thess can be crystallised into a positive proposal this sheuwld be pat ap to

the Commities a8 a whale for conaideration.

The legal and fnancial probloms cannot be so caslly ignered.  In & Boclely such as ours we orust always
be walking a fnancial knife-edge, irying o keap cosis Lo & minlmum whilst al the same (ime keeping
enough in the kitty to guard against a rainy day. 5§59, i1 | have to end with an exhortation (as all chair=
men Eporm prons to doj it e thal besides contributing 10 appeal funds, digging trenches, manning the
tractor and winch, maintaining gliders pnd equipment, beilding trablers, psshing gliders, ctc. - bheniden
all these things which you are Wmllied and cajoled into doing. you can help us best by actually FLYING.
With overy lasnch yoo take, apart {rom asy plaasars yoa are pracumad to recelive, we Eel & cantrilation
te the SBocinly fupde. The more lsunches you lake the more likely we are t9 be able (o hold fees down
and - dare we hope ? - reduce Lham.

Alan Freeman.

FESeHEREEd AT

INSTRUCTORS

The planned instrocting cstablishment of Lasham this year was worked oul (o be Chisl Flying Instrsci-
of plid Deputy C. F. 1. plos three olher instructors. That i a total of five in all. Two'of thesas inetr-
ctore have bren efigaged - Les Creed, who has been an inatractor af Lashaem for many years and Tony
Smallwood, who ls jolning us lrom the Yorkshire Clulb.

In arder 1o reduce costs we propose this year 1o man the itk position on & valuntary hadls From  chib
mambars and we are very pleascd (0 Goe that there haw alroady been a favourable reception to tkia
scheme which indicates that we shall indeed be able to get through the summer on this basis. The prop-
oeal 18 thai after Peter Vaughan's departors at the end of June one voaluntary bnetrucior would be asked
to be ot duty fell teme from Mondsy o Fridaoy, oftherwise his abpence would throw an intolerable barden
on the oilber Inftraciors. [nelrdctors who are abhle to pat in 3 whole week's work on thie basis are ank-
ed to contact Derrick Goddard and state their preiorence lor thelr week's stini.

I know that ihia is a great deal to ask; neveriheless thore are some small rewards = we can offer free
sccommodation and meals 1o the people who can help uf out in this way, most of all they would be taking
membors courses o that they will have the opportanity to get to know and develop proplo who will be-
come full mermbsre of the Soeiety.  Also, slpes they ire membera' cournes, soaring and advanced My-
img will be encouraged s that the instrucior should get some fun out of bin week's sctivities. For com=
paralively new instructors there will be the opportunily to instruct & full wesk under the supsrvision and
tirection of Duarek H.,.-l:ltt and Dorrich Godelard.

A D P



FEwW C o s

[t won't be the same,. of course. In fact, W will be very different. Clean, for the fastidicas; beight,
for the myoplc; alry, for the deep-breathers; roomy. for the wide boys; warm, for the frigid (if any).
The thing will be to keep it ao. Many of un bave long lost intorsat in the old seedy building, butwehope
members will be pleased snough with the new Clubhouss o treat it with care and respect, - ralsing hats,
bowing nnd what-not.

We al#c hope that everybody will use tt, - for cating and drinking in, for belhg out of the rain and dark
in, though not for leaping out of the windows of, nor riding bicycles in, as of old. The local hostelries
Biavwe taken vasl sums from us these last few years, - many bundreds of poards. [t is wital that all such
caah should now g0 iobo the new milding to help pay the conpidsrabler expensns-

It in your building, built withk your money: [f the second half of this proposition is, through seme over-
aight, not irue in your case, pleass contact Wally without delay. A et (s satill nesded.

B.¥.8.

LT R LR

FORTMOAERERY
by Adsc Tarlor

Up. up, up: all around was dark and forboding & grear hammerhead of ice accrstion protuded terrily-
ingly from sach leading-edge; still the already horrifying rate of climb increased. an great jagged lumps
of pefipiration claltersd to the cockpit floor under the shuddering of repeated lighining strikas and i
sparks leapt from pillar to post, or rather (rom pole to pilot.  © nice it would be", [ stammered to
myself, “if there was a chance of surviving this - "what a story to relate. . .. " = bat what's the osa, the
trath will not be believed, so you'll have fo bt satisfied wiith pomething about the remainder of our week
uf the Scottinh Gliding Usion with 148, kindly hired 1o we by the Chab.

[ just had time for a glimpas of the Forth Bridge. just three vague blobe in & yet mors vagus river valley
near the horizan. Then the microphone/speaker crackled and a voice demandsd such information as my
heipht, whether | was climbing or not. what 1 could see, where | was going - and why, whether [ could
hear or not. The answers fo these questions appear aimpla to give now, bat when youo bave never sued
radio before and have to think of pressing the butten befores answering, unpressing il to listen ard at ihe
#same time trying to keep in elasive woak lift, and are looking for 4 decent view {or 4 photograph and
trying to plan one's fMight at an unfamiliar site (for this was our firet day), well, it's a bli mack:

However, Alan Purnell wished to test his radio squipment and it was a novel experience to me, | did my
best therefore. 9 cope with all thess hardahips. The radio proved quite an asset really, svee an lacal
fMights. which mostly staried with bill scaring: batl on many occasions this hill 1ift was af such chacac-
ter i to enable us 10 contacl wave Lift far oat fram the hill towards Loch Levern. Each of the party had
aeveral [ighte lasting an himir or 86, and maximum heights from 1,500 ta 2, 700" were the order of

things.

"Keep your wing tip tuched in close to the hill if you want 1o go up, unless the wind is strong. ” we had
boon briefod, so, of course, one bright lad in the party had (o carry this out io the letter, even attempt-
ing to follow the contour into & gulley! A high subsequent dive to escape from the sudden sink did not go
unobserved by the sagle-eye of the C. F. 1. (just like Lasham in that respect!) and he was met on the
aerodrome later by the familiar bechoning finger.

Teem Davidion. the C. F.L . turned oul to be an amiable fellow who has bean flying for quite some time
as svidended by the H. F. G, wings on his flying overalls. We heard accounts of the flying qualitisa of
such things as "Spads’ and B. E. &. . when we managed to get him going in the Clubbouss.

The Clubhmise, by the may. is quite lnsiricos and witk high guallty meals, comforable bedroorss and




showers (apart froem us!) it i a standard of living to which we were quite gmsed, Maturally we took
full advantage, and sinking into the easy chairs when it was not flyabls (fortunately it was not always )
pagsod the lime between tean or coffees and Mecuits, reading, playing cards or languidly surveying the
countryside or T.21s landing & few feet beyond cur double«glazed windows [ihey haven't much Bpare
space). Complete happiness & rare in this lile, however, and throughout the week further entertain-
mant was provided by the wit of Johe Goddard, who bad joined us there.

Ed Hall cams wall squipged for all conditioss, wet ar fine, - with fishing tackle. This would appear to
b a partial answer 1o the above problem. but it ooly provided Jahn with additions! material to work om
What's more. we did gat & bit tired of cating 5o much fish!

A couple of fellows with whom we becams quite close friends had travelled "down’ (roem Lossiemouth

with & "Prefect’. One morning we were up bright and narly to laonch one af them, Phil, on & 5 bheur
sttempt. 1 say ' attempl . but it was as good as done, - wind on the hill; nice morning: just a matier
of launching him and leaving him to get on with it whilst we had breakfast. Four minutes later he was
down in & fleld: Heo had found o lift whatever on the hill and hadn't enough height to get back, This .
hapgoned on the Friday and just shows how sxpert we werse becoming excepl on local conditions! This
being a holiday after all, we fetched Phil back for breakfast and carriod out a pleasant comforiable
rofriove alerwards,

Nearly all of our Mighte were carried cut feom the Diskop Hill to the north of the flying field and in
south-wes! winds. This is quite sn easy hill to soar in such winds, One could sbtain a wary rough
idea of their direction from the wind-sock, but an this was positioned close 1o 8 wooded area ranalng
from north-west to south-cast the wind was apparenstly always blowing in one or other of thess direct-
lons. The shape of the anrodrome left you litile more choice anyway, so | duppore that may acooint
for ite pawition.  If you were clever the wind's direction coald be scen by reference o tha "cat's paw™
effoct an the surface of the lake, once yoi were airborn. Ed was 1he wvrly one of sur party to get &
flight on the hill to the south, called Benarty, in a north-wesi wind. [t lasted hail-an-hour ur so and
Wik rather scraichy (rom his sccoani.

Saturday. our last day was the beat of the week and wa 8l had goad flights. John reached 7, 3006%, but
this was in thermal Lift of which there was quite & 1ot on that day. Phil got hin § bours on this day too,
in his Prafect. [i was sad to have to break curselves away (miach Iater than planned]. and Tutoss weill
Soaring happily in the clear evening air against a backeloth of lenticular clouds did not make it Any
FARIET .

The natives of the 5. G. U, were as cheery & bunch of gliding cnthusiasty as you could wish 16 meat and
made us very welcome indesd. There was Frank Ireland, who lcoked after the catering aide; Aill
Shanks, secretary; the €. F.1. Tom Davideon, alfesdy mentioned. Two other instructor Iypes lan
Dandie and Tom Webb come to mind, and & oumber of others whose names now slude me.

A week oT more “away [rom it all" in this pleasant littl= spot is highly recommended. It ia strongly
advined to have your own aircraft, (in car case bired from the Chab) An excellont sisndard of airmasn-
ship is most important, for to hit thelir landing area (sofily of courss] sach tme. Festricted as it s

ithroe dimeansionally, ls na mean dchisvement for feaths rhedded Lashamites, {1t beats any Lasham Fiald
Landing Check]. Yot I heard that one such, of reasonable experience, what's more, actually pranged
an bis own enarmaus flying field rocently!

LLEL S LR LT E

One of our members has kindly agreed to write

an historical aricle on Lasham. If anyone has

any useful information or lsteresting photographs
would they plesss contact the Editor,




MAP READING EXERCISE NG. 7

This well kmown Lown is more
applicable (o the World Champs.

Turn {0 page 1o for the sclution

ORE W-CAR LAUNCHING

Many people who are fast and safe drivers on our roads fall to become really elficlent &t auto-launching
Thia ie almast certainly dus o the fact that, in spite of being pilots themaelves, they do poil appreciate
ganctly what is reguired.

For simglicity suio-lsunching may be divided into § skages, aithsugh, ia practice, each stage should
flow =asily into the next.  Any mistakes in any one of thede stages will resnlt in & poor launeh andfor
a slow turn rognd fogether with unnecessary wear and (ear on caF knd cabis

The "taka aup-||uk' ghould be dope aw eamobthly &a I:I:l.th- sBiong ans sdgs (Abhaill ohE-lhird of & Fesiway
width from the edge) of the runway ard in the STRAIGHT AHEAD position (this may be accomplished by
usa of brake only on all but aphill runa | ustil JUST BEFORE the cable becames tayl whan the vehicls
should bs angled ab abaui MW to the runway. [ positioming ie correct the transition to 'all-cut' will
ocour when the vehlcle is in the rmiddle third of the romway, this I8 ideal for the angle of the webicls
will help to prevent jerking, and give the driver a clear viaw of the glider and plgnaller ot the moet
crucial point of the whole laisch The remaining third of the rusway =idth s used o accelerate the
combination io flying speed and get it poioting in the correct direction.

The sole obfect of the oext part of the laurch [v to carry an this arcalaration antil OPTIMUM {launching]
alrapeéd in reached and then maintain this {air] speed axacily.

Dptimam airapesd in seldam. i ever, mazimum permissabls lsunch speed. Here it helps to remember
that ithe airspeed will vary according to type of glider, wind gradient and the angle of climb, o may also
b iafluenced by horizontal guets, up or down currents and even the weight of the pilot.

It will be readily seen {rom this thai the launch speed cannot be judged sceurately from the wehicle speed
but ONLY by a combination of appearance, (eel amd experience.

I one comsiders that an a very approximabe average a glider sises one fool for every yard the vehicles
travels it will be readily approciated that the all important podmt &f any laiwnch llea lpn the smooth, capld,
iransition from 'all=oul' o optimum leunch speed, &nd that no amount of carrying on the lsanch past the
pradent fermination point will improve, significanily,; & launch thal has consumad hall ithe avallable
runwsay before the glider reaches a snfe climbing speed. Similarly if the launch speed {8 too fask the
glider canpot assume full climb and the aviliable launching ren be rapldly EO R A The theoary thsl
e showld laineh "fAar-our’ "as the excess speed can be converfed to height' |s balh wrong and exirem-

ely DANGEROTS



The car driver should dictats the end of the launch by a sudden and definite withdrawal of power {using
brakes {f conditions demand it). This is important since only by stopplng each launch in sxactly the
right place can the cable be placed in the correct position for & Emart retricve.

When retrieving the cable it pays to travel up the cenive of the runway until about one cable length from
the launch point then mowe over to the right (or lefl) third, the cable ls now where you want £ and B0 RO
difficulty will be experienced in following it back to the chaln.

Here ii should be aoted that & standard cable (s 1 300" in length oo there i9 oo polet o tfaversing its
length faster than 30 mph. At this speed any potantial breaks, and the chain {or "chute} can be readily
spotied, braking distance i kept to & minimum. The whole operation takes approximately 17 seconds,
and the car can be stopped with the chaln {'chute} enly one pace from the hook.

Al 50 mph the cable connot be soen clearly. the time taken is 13 seconds but an overshoot is FOUR times
more Iikaly and this, Ul ooly one yard, will involve reversing which will take a1 loast 30 seconds. The
nel result is that the whols operation from ‘chute (chain) release Lo hooking on the chain ('chule ) takes
twice an long at 50 mph as a1 30. The car has been subjocted to four times the normal wear amd tear  *
pnd & logneh is atarted with an unchecksd and therefore suspect cable.

Fast flambayant deiving may ook goad, 1t s ineifici=nt and uneconomical on all counis.

CHOSS WINDE

Fow days occur when the wind is dead down the runway in use and fewer pilots give the exact amount of
correciion reguired. In much cases at jsast one minoie per launch can be saved by terminating the
launch in such & position that the 'chute will énd up on & cross runway thus aveiding a long walk wnvd
bount . :

JERKING ON THE 'All-Cht'

This is probably the most dangerous and time consuming of all faults. [t is invariably caused by lack
of throttle control andf{or bad positioning of the tow-car. This lafter invariably means that the launch
point, and therefors the signaller. cannot be clearly and comfortably seen. there is then the added
danger that the “stop’ signal may not be seen for several seconds aller it I8 glven. Jerking slama the
pall of most gliders down on the runway, disconcerts the pilot, may cause an Sverfan and sobiequant
entanglement of the cable with the glider, Bnd further, snatches the glider from the wing-tip holder so
that in light wind conditions during the pauee that always follows a jerk the pilot may well find himaelf
witk insuificient sirspeed (0 prevent & wing dropping, the resulis can be disasirous. Lannching is nei-
ther a game nor & chore, the safety of the pilot and glider are in your hands, the futare of the clubdepends

an it.

Bab Lintern

REAESSERRNERET

THE OPENING OF THE NEW GLUBHOUSE

To colebrate thin auspicious event, the 400th anniversary of the Birth of the Bard, the Surrey Dpersiic
and Dramatic Society will {for ‘will' resdy ‘may’ - Ed, ) present another epic offering entitled "Hamlel,
Prince of Denmark” or "Hew 1o puceesd in gliding withoul really flying"™. It goes withouol saying tha
not & word of the seript has yet besn written, but as & newspaper proprietor might have satel "Ti'm the
title that counka. !






